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PREAMBLE

Inasmuch as the Holy Scriptures teach that believers are to do all things decently
and in order, and because of the necessity that rests upon every organization to follow
certain rules and regulations for the transaction of its affairs, our congregation adopts the
Articles of the Constitution and the Bylaws contained in this document as the provision by
which its affairs shall be governed.

With the passage of time comes a change in the needs and functions of every
organization or institution. That need is no less true for this congregation. We note from
the historical sketch, the first constitution of this congregation was written in the year of
organization, 1920. Revisions were made in 1941, in 1959, and in 1984. This 2007
revision is the fifth constitution for this congregation. It is the prayer of the revision
committee that the work invested in this project will provide a good guide for the
functioning of this congregation. At such a time when future needs are discovered, this
constitution can be changed to meet those needs.

The call for review of the present Constitution began at the Annual Meeting in
2006. This revised Constitution was approved on October 28, 2007. Per Church Council
direction, the committee consisted of the following volunteers:

Daryl Regier, Chairperson

Misti Kroeker

Jim Bontrager

Steve Belknap

Ralph Janzen

Marsha Fenwick

Pastor Bob Dalke, ex officio member
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HISTORY OF THE
BUHLER MENNONITE CHURCH

The Buhler Mennonite Church was formerly a branch church of the Hoffnungsau
Mennonite Church organized in 1875 under the leadership of Rev. Dietrich Gaeddert. The
membership of this church was scattered over a wide area including Reno, McPherson and
Harvey counties. For this reason, services, especially during inclement weather, were held
in rural schools and private homes. To meet the needs of this scattered congregation,
churches were built in Inman in 1911 and in Buhler in 1913. Dr.J. W. Kliewer served as
speaker at the dedication of both of these buildings. The Buhler Church was served every
Sunday by ministers of the Hoffnungsau Church until its organization as an independent
church in 1919.

It was not long before the Buhler Mennonite Church had developed a
congregational unit of its own through its worship, Sunday School and Christian Endeavor
activities. On December 14, 1919, this unity found expression in an official resolution to
the effect that the Buhler Church desired to become an independent church. On the
following Sunday, December 21, it was resolved that the mother church was to be asked
for the privilege of organizing itself into an independent congregation. The mother church
had for some time encouraged the Buhler Church to form its own organization, so the year
1920 was spent in organization activities leading to complete independence. The name,
"Buhler Mennonite Church,” was adopted and a constitution based on that of the mother
church was drawn up. On March 19, 1920, final organization was completed. Rev. P. R.
Voth was elected chairman and C. H. Friesen was chosen secretary in which capacity he
served for sixteen years. The first board of trustees was composed of J. B. Buller, J. B.
Regier, J. G. Unruh, A. B. Wall and F. F. Matthies. In October, Rev. P. R. Voth was called
to serve the church as its pastor and J. F. Siemens and P. P. Schmidt were elected as
deacons.

On December 27, 1920, the group became an independent congregation. On this
day 156 members, most of whom came from the Hoffnungsau Mennonite Church, filed
their membership with the Buhler Mennonite Church, and the terms of the elected officers
began. In the same year the church became a member of the General Conference and of the
Western District Conference. The church was incorporated in the State of Kansas as a
nonprofit corporation on March 19, 1921.

By 1927, the first building was outgrown and had become inadequate. During this
year, a new building had been built and dedicated on November 20, 1927, with J. W.
Kliewer, president of Bethel College, delivering the dedication address.

As time went on the church grew, called new ministers and discovered other needs
that required physical changes. In 1944, the church purchased a home that was known as
the Koehn residence at 210 W. 1st Street, which became the first parsonage. This home
was sold in 1961. When the Sunday School department needed more classroom space, an
Education Wing was erected in 1954. In 1961, the Wiens Estate at 117 S. Wall was
purchased and a new parsonage was constructed the following year. This parsonage was
sold in 1981. The church building constructed in 1927 had served well for more than 50
years, so in 1979 it was decided that the time had come for some major renovation and
redecoration. That year the church basement was renovated (including the narthex) and the
next year the church chancel area was renovated and the sanctuary redecorated.
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In the course of the church's history, it has been ably served by the following ministers:

Rev. Peter R. Voth 1920 -1932
Rev. John M. Suderman 1933 -1938
Rev. John F. Schmidt 1939 - 1941
Rev. Henry Franzen 1942 - 1953
Rev. Irvin E. Richert 1954 -1961
Rev. Harold D. Thieszen 1962 - 1972
Rev. John Braun 1972 -1976
Rev. Abe Krause 1976 -1985
Rev. Robert E. Dalke 1986 - 2013
Rev. Willmar T. Harder 2014 - present

The following members of our church have been ordained in the Buhler Mennonite
Church as missionaries and have served in the countries indicated:

Justina Schmidt Bogema, Africa, ordained September 1, 1936

Harold Ratzlaff (Meno, OK) and Ruth Regier Ratzlaff, India,
ordained September 8, 1941

Roland Friesen, Japan, ordained June 1, 1952

Arlene Friesen, Japan, ordained July 26, 1953

The members of our church who were ordained as ministers are the following:

Henry Franzen, July 5, 1942
Orlando Schmidt, June 29, 1952
Delton Franz, Sept. 3, 1955
Curt Siemens, May 7, 1961
John Braun, December 3, 1972

HISTORY OF THE
HEBRON MENNONITE CHURCH

The Hebron Mennonite Church was organized in the year 1879. About 35 recent
immigrants of Russia, who had not yet found any church home in America, prevailed upon
Rev. Bernhard Buhler, then a man 45 years of age, to become their leader. Until 1882,
services were held in homes. In January of that year, a church building was constructed
five miles east of Buhler. By 1900, that building had become too small and a larger church
building was constructed. A cemetery was begun on the property in 1902.

On June 14, 1917, the church agreed to join the Western District Conference and
the General Conference Mennonite Church. It was the practice of the church to call
preachers (who would be unpaid) from the congregation. Discussions of paying a minister
began in 1918, and the first minister was hired in 1924. In April 1922, it was decided that
the women should be invited for the deacon election. In 1926, they were invited to
participate in the Sunday School business meeting.

All the church services were conducted in the German language in the early years.
In December 1933, it was decided to have English services once a month; in 1935, it was
increased to twice a month. The change was gradual. Some Sunday School classes still
used the German language into the 1950’s.

By the 1950’s, it became apparent that the church building was inadequate to meet
the needs of the congregation. There was no plumbing, and Sunday School space was
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limited. The decision was made to relocate to Buhler, and in 1963, a new building was
dedicated in the northwest part of Buhler.

In the course of the church's history, it has been ably served by the following ministers:

Bernhard Buhler 1879-1906
Cornelius Froese 1879-1902
David Penner 1879-1895
Peter Lohrentz 1888-1924
Abraham M Martens 1900-1917
Jacob B Dick 1900-1917
J H Langenwalter 1925

P E Frantz 1925-1929 1931-1936
P S Goertz 1930-1931
J M Regier 1936-1937
T A Van Der Smissen 1937-1946
J W Nickel 1947-1948
Elbert Koontz 1948-1953
Leo Dreidger 1954
Martin Schrag 1954
O'Ray Graber 1954-1964
Curt Siemens 1964-1967
Marlin Kim 1967-1970
Ken Shelly 1971-1975
H B Schmidt 1975-1976
Harold Graber 1976-1988
Wayne Hochstetler

MERGING OF THE TWO CHURCHES

In 1999, consideration was given to the future of the Hebron congregation; and in
2000, the decision was made to merge with the Buhler Mennonite Church with the
membership becoming a part of the Buhler Mennonite Church. The church building and
property in Buhler was sold to the Buhler School District in 2006. The original property
and cemetery east of town remains with the combined congregation.
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ARTICLES OF THE CONSTITUTION

ARTICLE I. NAME

The name of this church shall be: The Buhler Mennonite Church of Buhler, Kansas.

ARTICLE II. THE STATEMENT OF PURPOSE

In line with the Great Commandment and the Great Commission to the disciples,
the purpose of the Buhler Mennonite Church can easily be remembered by the word
GREAT.

G — Glorify God through praise and worship

R — Relate as the family of God

E — Educate through the Word

A — Alleviate pain and suffering in the world around us
T — Testify to the love and salvation of Jesus Christ

ARTICLE III. OUR CONFESSION OF FAITH

This church shall be based upon the foundation of our Lord Jesus Christ Himself
as is stated in 1 Corinthians 3:11: "For no other foundation can anyone lay than that which
is laid, which is Jesus Christ." We accept the Bible as the basic authority in our faith and
practice. As Mennonites and as a member congregation of Western District Conference
and Mennonite Church USA, we align ourselves with the aims of these bodies and hold
their standards, ideals and goals as the standards, ideals and goals of our congregation.

OUR COMMON CONFESSION

Section A - The Basic Faith

In agreement with the Confession of Faith, adopted in 1995 by the Mennonite
Church USA and Western District Conference, Buhler Mennonite Church believes in the
divine inspiration and the infallibility of the Bible as the Word of God and the only
trustworthy guide of faith and life; and in Jesus Christ as the only Savior and Lord. "Other
foundation can no man lay than that is laid which is Jesus Christ." (1 Cor. 3:11)

In the matter of faith it is, therefore, required of the congregations which unite with
the Conference that, accepting the above confession, they hold fast to the doctrine of
salvation by grace through faith in the Lord Jesus Christ. (Eph. 2:8-9; Titus 3:5), baptism
on confession of faith (Mark 16:16; Acts 2:38), the avoidance of oaths (Matt. 5:34-37;
James 5:12), the biblical doctrine of nonresistance (Matt. 5:39-48; Rom. 12:1-2; Eph. 4:22-
24), and the practice of a scriptural church discipline (Matt. 18:15-17; Gal. 6:1).

At no time shall any rules be made or resolutions adopted which in any way
contradict the historical principles of faith as laid down in this Constitution.
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Section B — Confession of Faith

1. We believe that God exists and is pleased with all who draw near by faith. We
worship the one holy and loving God who is Father, Son, and Holy Spirit eternally. God
has created all things visible and invisible, has brought salvation and new life to humanity
through Jesus Christ, and continues to sustain the church and all things until the end of the
age.

2. We believe in Jesus Christ, the Word of God become flesh. He is the Savior of
the world, who has delivered us from the dominion of sin and reconciled us to God by his
death on a cross. He was declared to be Son of God by his resurrection from the dead. He
is the head of the church, the exalted Lord, the Lamb who was slain, coming again to reign
with God in glory.

3. We believe in the Holy Spirit, the eternal Spirit of God, who dwelled in Jesus
Christ, who empowers the church, who is the source of our life in Christ, and who is poured
out on those who believe as the guarantee of redemption.

4. We believe that all Scripture is inspired by God through the Holy Spirit for
instruction in salvation and training in righteousness. We accept the Scriptures as the Word
of God and as the fully reliable and trustworthy standard for Christian faith and life. Led
by the Holy Spirit in the church, we interpret Scripture in harmony with Jesus Christ.

5. We believe that God has created the heavens and the earth and all that is in them,
and that God preserves and renews what has been made. All creation has its source outside
itself and belongs to the Creator. The world has been created good because God is good
and provides all that is needed for life.

6. We believe that God has created human beings in the divine image. God formed
them from the dust of the earth and gave them a special dignity among all the works of
creation. Human beings have been made for relationship with God, to live in peace with
each other, and to take care of the rest of creation.

7. We confess that, beginning with Adam and Eve, humanity has disobeyed God,
given way to the tempter, and chosen to sin. All have fallen short of the Creator’s intent,
marred the image of God in which they were created, disrupted order in the world, and
limited their love for others. Because of sin, humanity has been given over to the enslaving
powers of evil and death.

8. We believe that, through Jesus Christ, God offers salvation from sin and a new
way of life. We receive God’s salvation when we repent and accept Jesus Christ as Savior
and Lord. In Christ, we are reconciled with God and brought into the reconciling
community. We place our faith in God that, by the same power that raised Christ from the
dead, we may be saved from sin to follow Christ and to know the fullness of salvation.

9. We believe that the church is the assembly of those who have accepted God’s
offer of salvation through faith in Jesus Christ. It is the new community of disciples sent
into the world to proclaim the reign of God and to provide a foretaste of the church’s
glorious hope. It is the new society established and sustained by the Holy Spirit.

10. We believe that the mission of the church is to proclaim and to be a sign of the
kingdom of God. Christ has commissioned the church to make disciples of all nations,
baptizing them, and teaching them to observe all things he has commanded.
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11. We believe that the baptism of believers with water is a sign of their cleansing
from sin. Baptism is also a pledge before the church of their covenant with God to walk in
the way of Jesus Christ through the power of the Holy Spirit. Believers are baptized into
Christ and his body by the Spirit, water, and blood.

12. We believe that the Lord’s Supper is a sign by which the church thankfully
remembers the new covenant which Jesus established by his death. In this communion
meal, the church renews its covenant with God and with each other and participates in the
life and death of Jesus Christ, until he comes.

13. We believe that in washing the feet of his disciples, Jesus calls us to serve one
another in love as he did. Thus we acknowledge our frequent need of cleansing, renew our
willingness to let go of pride and worldly power, and offer our lives in humble service and
sacrificial lover.

14. We practice discipline in the church as a sign of God’s offer of transforming
grace. Discipline is intended to liberate erring brothers and sisters from sin, and to restore
them to a right relationship with God and to fellowship in the church. The practice of
discipline gives integrity to the church’s witness in the world. (See the complete text of
the “Confession of Faith in a Mennonite Perspective”)

15. We believe that ministry is a continuation of the work of Christ, who gives gifts
through the Holy Spirit to all believers and empowers them for service in the church and
in the world. We also believe that God calls particular persons in the church to specific
leadership ministries and offices. All who minister are accountable to God and to the
community of faith.

16. We believe that the church of Jesus Christ is one body with many members,
ordered in such a way that, through the one Spirit, believers may be built together
spiritually into a dwelling place for God.

17. We believe that Jesus Christ calls us to discipleship, to take up our cross and
follow him. Through the gift of God’s saving grace, we are empowered to be disciples of
Jesus, filled with his Spirit, following his teachings and his path through suffering to new
life. As we are faithful to his way, we become conformed to Christ and separated from the
evil in the world.

18. We believe that to be a disciple of Jesus is to know life in the Spirit. As the life,
death, and resurrection of Jesus Christ takes shape in us, we grow in the image of Christ
and in our relationship with God. The Holy Spirit is active in individual and in communal
worship, leading us deeper into the experience of God.

19. We believe that God intends human life to begin in families and to be blessed
through families. Even more, God desires all people to become part of the church, God’s
family. As single and married members of the church family give and receive nurture and
healing, families can grow toward the wholeness that god intends. We are called to chastity
and to loving faithfulness in marriage.

20. We commit ourselves to tell the truth, to give a simple yes or no, and to avoid
the swearing of oaths.

21. We believe that everything belongs to God, who calls the church to live in
faithful stewardship of all that God has entrusted to us, and to participate now in the rest
and justice which God has promised.
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22. We believe that peace is the will of God. God created the world in peace, and
God’s peace is most fully revealed in Jesus Christ, who is our peace and the peace of the
whole world. Led by the Holy Spirit, we follow Christ in the way of peace, doing justice,
bringing reconciliation, and practicing nonresistance, even in the face of violence and
warfare.

23. We believe that the church is God’s holy nation, called to give full allegiance
to Christ its head and to witness to every nation, government, and society about God’s
saving love.

24. We place our hope in the reign of God and its fulfillment in the day when Christ
will come again in glory to judge the living and the dead. He will gather his church, which
is already living under the reign of God. We await God’s final victory, the end of this
present age of struggle, the resurrection of the dead, and a new heaven and a new earth.
There the people of God will reign with Christ in justice, righteousness, and peace for ever
and ever.

From “Confession of Faith in a Mennonite Perspective: A Summary Statement”

ARTICLE 1IV. OUR POLITY AND RELATIONSHIPS

The management of the affairs of this church is vested in its members, who in the
spirit of mutual love, and according to the procedures of parliamentary law, exercise
control of all its procedures through the actions of its duly elected and appointed officers
as designated in this constitution, and according to the articles of incorporation under the
laws of the State of Kansas.

While this congregation is subject to no higher ecclesiastical jurisdiction than that
which is vested in itself, it accepts the obligations of mutual council and cooperation
involved in the free fellowship of the Mennonite churches as constituted in the Western
District Conference and Mennonite Church USA.

ARTICLE V. MEMBERSHIP

A. Condition of Membership

Membership in this congregation is open to anyone who wishes to belong to
Buhler Mennonite Church and who desires to be united with this congregation,
which holds to the confession of faith as stated in Article III of this constitution.

B. Reception

1. The ways by which a person may become a member of this congregation are as
follows:

By baptism upon confession of faith in Jesus Christ as Savior and Lord.
b. By presenting an acceptable letter of transfer from another church.

c. By reaffirmation of faith in Jesus Christ as Savior and Lord and having
satisfactorily assured the Board of Deacons of baptism.

2. The names of all candidates for church membership shall be publicly announced
at least one week before reception. At the time of reception, they shall publicly
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acknowledge their faith, pledge to the church their support and cooperation and
receive from the church its pledge of support.

C. Guidelines for Members

1. To live a true Christian life in close communion with God.

2. To attend services regularly and to avail themselves of spiritual ministry of the
church.

3. To participate faithfully and sincerely in the sacraments of the church.

4. To lead their children in the nurture and admonition of the Lord, not forgetting the
need for personal and family devotions.

5. To exercise Christian love toward all, seeking their salvation and spiritual growth,
and also being sensitive and responsive to their physical needs.

6. To be loyal to this church, taking the business of the church seriously and abiding
by its decisions and standards.

7. To attend all congregational business meetings where they shall have the privilege
of the floor; hold office; make and second motions; and to cast one vote in church
elections or on issues calling for a vote.

8. To exercise Christian stewardship by recognizing that the world and all that is in it
belong to the Lord, (Ps. 24:1); that Jesus said, “It is more blessed to give than to
receive.” (Acts 20:35); that the New Testament writer instructed the church
to contribute regularly (1 Cor. 16:2) of the resources God has given to us (2 Cor.
8:12), always keeping in mind that God is honored when we bring the “first-
fruits” as an offering. These offerings are to include the “tithe” of our increase
(Mal. 3:8- 10) as well as our abilities and our time. (1 Pet. 4:10)

D. Discipline

1. The disciplinary policies of this church shall be based on Article III Section B,
#14.

2. Administration of Disciplinary Action:

a. The administration of disciplinary action to any member of the church shall be
constructive and corrective in approach, redemptive in spirit, and must seek to
employ all the varied ministries of the church. Such ministries are to find their
birth within the congregation in prayer, in Bible study, fellowship, and through
mutual sharing, resulting in agreement as to the standards which are to be
maintained. It shall aim to restore the member to a right relationship with God,
to restore wholeness in the congregation, and to recall the church community to
a life of discipleship in Jesus Christ.

b. The pastor and the Board of Deacons shall investigate all personal problems
brought before them with the purpose of helping those concerned; of finding a

Christian solution to their problems; and of becoming reconciled to each other
and to God.
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E. Termination of Membership

Any member may request to have their membership terminated:

a. By requesting a Transfer of Letter to another congregation. When such a request
for transfer is received, it shall be acknowledged by the pastor and the Board of
Deacons. A notice shall be given to the congregation and a letter of transfer
issued.

b. By requesting their name be removed from the membership list. When such a
request for termination is received, the pastor shall send a letter acknowledging
the request and giving encouragement to seek relationship with another
congregation.

F. Inactive Membership

Members who neglect to attend this church or who are not in communication
with our church for a period of time shall be contacted by the pastor or a person so
delegated. The purpose for such contact shall be a renewal of fellowship, Christian
nurture, and church attendance.

In certain situations it may be advisable to suggest that nonresident members
affiliate with a congregation in the community of their residence. In no case shall this
indicate a desire on the part of the church to terminate membership, but rather an
encouragement to people to grow in their spiritual life.

Inactive members shall not be counted on the membership roll for purposes of
conference reporting.

ARTICLE VI. AMENDMENTS AND OFFICIAL ADOPTION

These articles of the Constitution and the accompanying Bylaws may be amended
to meet the needs of the future, provided that two-thirds (2/3) of marked ballots cast at a
regular or special meeting favor such an amendment. The recommendation for an
amendment must, however, be publicly announced in accordance with Bylaw 1,
Section A.

BYLAWS

Bylaw 1. Sessions
Section A. Meetings and Church Year

The Annual Business Meeting of the church shall be held during the month of
January with the exact date being set by the Church Council. The Church Year shall
coincide with the calendar year. The Central Treasurer’s books and statistical records shall
be kept on a calendar year basis.

At this meeting the reports from the boards, various committees and auxiliaries
shall be presented, including the financial report of the Central Treasurer; officers, except
Sunday School and MCC Representative, shall be elected; the budget for the coming year
adopted; and other business concerning the church shall be transacted. Any
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recommendations coming before the congregation for action shall be publicly announced
at least one Sunday prior to the meeting.

Sunday School Officers and the MCC Representative election shall be held during
the month of June with the exact date being set by the Education Committee. Officers and
Representatives will take office the first Sunday in September.

Approximately one month before the Annual Business Meeting, on a Sunday
morning, the congregation shall select by ballot the nominees for the office of deacon as
provided for in Bylaw 3, Section A, paragraph 2.

Section B. Quorum

All members present at any business meeting (Annual Business Meeting or Special
Meeting) shall constitute a quorum, provided that the meeting has been publicly announced
at least one Sunday prior to the meeting.

Section C. Voting, Elections and Floor Privileges

All members of the congregation (as provided for in Article V.) present at any
business meeting (Annual Business Meeting or Special Meeting) shall have the privilege
of one vote. A simple majority affirmative vote, shall decide all elections for office or other

recommendations (Bylaw 2 Section A.l.), except as otherwise provided in this
Constitution and Bylaws or as designated by Church Council.

Floor privileges are extended to all members. Floor privileges except voting and
bringing motions are extended to persons worshiping regularly in this congregation.

Section D. Special Meetings

Special meetings may be held at any time subject to the call of the Executive
Committee or the Church Council. If at all possible, this special meeting should be
announced in the church bulletin the previous Sunday.

Bylaw 2. Congregational Leadership and Structure
Section A. Pastor

1. Calling a Pastor - At such time when there is a pastoral vacancy, the Ministerial
Committee shall have the responsibility of searching for pastoral leadership (individual or
team). After seeking the guidance of the Holy Spirit, the committee shall contact the
Conference office in charge of ministerial placement, in search of available ministers who
might become potential candidates. It is their duty to discover who should be called to fill
the vacant office, introduce the candidate(s) to the congregation and recommend that this
person(s) be called to serve in the pastoral position that is vacant. The congregation shall
consider the recommendation at a duly called congregational meeting and upon a two-
thirds majority of marked ballots cast extend a call to this person(s). The length of call shall
be a period of time agreed upon by the Ministerial Committee and the pastoral candidate(s).
Should the candidate(s) fail to be elected, the committee shall present another candidate(s).
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2. Pastor-Congregation Relationship - It shall be the responsibility of the Deacons
to provide an avenue of dialogue between the congregation and the pastor(s). Such
relationship shall be a way for the pastor(s) to discuss concerns, joys, disappointments, job
priorities as well as the mood, concerns and direction of congregational life. The
Ministerial Committee will formulate a realistic job description and monitor the work and
direction of the congregation. (Also see duties of Deacons and Ministerial Committee.)

At the time when the agreed upon period of service comes to completion, the
Ministerial Committee shall work with the pastor to determine whether the pastor and
congregation continue to be a good match for each other at this particular time in the life
journeys of both. To assist the committee in this task, the Ministerial Committee is
encouraged to draw on the resource of the Western District Conference minister and
various evaluative tools available from that office. After appropriate evaluations and an
honest discussion of needs and problems for both the congregation and pastor, the
committee and pastor shall agree on whether continuation or termination of service be the
best course for both the congregation and pastor. If it is determined that the pastor should
continue to serve, the committee shall so recommend to the congregation for
congregational approval. This meeting shall be called on Sunday morning after the worship
service. A two-thirds majority of marked ballots cast in favor shall be necessary for
continuation. In the event that the pastor does not carry a two-thirds majority vote, the
term would cease within three months. If the Ministerial Committee and the pastor
determine that the pastor’s term should be terminated, a reasonable time shall be granted
to submit a resignation.

3. Termination of Pastoral Services - When a pastor should decide to resign, not
less than three months notice shall be given unless the congregation votes to allow the
relinquishment of duties at an earlier date.

The congregation may, by a simple majority of marked ballots cast at a duly called
congregational meeting for that purpose, ask the pastor to resign with the expectation that
it shall take effect within three months. In the event that the pastor is asked to resign
immediately, three months compensation will be granted.

4. The Task — The pastor is expected to hold to the same guidelines as all other
members as presented in Article V. Section C.

The pastor is charged with a special responsibility for the spiritual welfare of the
church and shall be assisted by the deacons. It shall be the duty of the pastor to preach the
gospel of Jesus Christ according to the New Testament, to enlist people as followers of
Christ, to give special religious instruction to candidates for baptism, to administer baptism
and officiate at communion, to perform marriage ceremonies, to conduct funeral services,
to visit the sick as well as members in general, and to serve as a counselor to those with
problems.

The pastor is also charged with guiding and helping the church in its total program,
taking such administrative responsibility as the Church Council or the congregation may
suggest. The pastor is responsible for issuing Church Letters of Transfer and for keeping
the official membership records of the church with the privilege of calling upon the deacons
or others to assist in keeping these records.

By virtue of this office, the pastor is a member of the Board of Deacons, the
Executive Committee, the Church Council, and is free to attend in an ex officio capacity
all the other committees and boards, but is not required to attend all the various meetings.
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Section B. Congregational Officers

The officers of the church shall be the Congregational Chairperson,

Church Council Chairperson, Congregational Secretary and Central Treasurer.

1. Congregational Chairperson - The Congregational Chairperson shall be elected
by the congregation for a two year term of office. This election shall be held at the

Annual Congregational Business meeting occurring on odd numbered years.

A. Duties:
1. To call and preside over congregational business meetings.

2. To call and preside over Ministerial Committee meetings.

3. To be the General Conference and the Western District Conference
representative and to seek to promote their work at Buhler Mennonite
Church. As a part of this work it shall include recruitment of delegates.

4. To attend either voluntarily or by invitation any board or committee meeting
in order to be informed of church developments. There will be no voting

privilege included except as member of the Church Council.

5. To preside at Church Council meetings in the absence of the Church

Council Chairperson.

2. Church Council Chairperson - The Church Council Chairperson shall be elected
by the congregation for a two year term of office. This election shall be held at the Annual

Congregational Business meeting occurring on even numbered years.

A. Duties:
1. To call and preside over Church Council Meetings.

2. To be a voting member of the Ministerial Committee.

3. To call into session and help organize those committees authorized for

special purposes by either the congregation or the Church Council.

4. To notify all appointees made by the Church Council.

5. To attend, either voluntarily or by invitation, any board or committee
meeting in order to be informed of church developments. There will be no

voting privilege included at these meetings.

6. To preside at congregational business meetings in the absence of the

Congregational Chairperson.

3. Congregational Secretary - The Congregational Secretary shall be elected by the
congregation for a two year term of office. This election shall be held at the Annual

Congregational Business meeting occurring on odd numbered years.

A. Duties:

1. To serve as the acting secretary for both the congregational business

meetings and the Church Council.
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2. To keep minutes and records of all business meetings, conduct all
correspondence so far as this is not otherwise provided for, and perform
such other duties as usually pertain to a clerk or secretary of an assembly.

4. Central Treasurer - The Central Treasurer shall be appointed by the Church
Council. The term of office shall be agreed on between the Church Council and the Central
Treasurer.

A. Duties:
1. To be responsible for the accounting of all contributions to the church.

2. To make disbursements as instructed by the trustees, boards, and
committees or as provided by the budget.

3. To keep an account of all transactions for the various boards, committees
and organizations using the central treasury.

4. To provide periodic reports of all income and disbursements as directed by
the Church Council, individual boards, committees, or government.

5. To annually provide a written report to the congregation of all income and
disbursements.

Section C. Executive Committee

The Executive Committee shall consist of the Congregational Chairperson, Church
Council Chairperson, Congregational Secretary and the Pastor. They shall compile the
Council approved budget and present it to the congregation for approval at the annual
business meeting and call special meetings as needed. (Bylaw 1 Section D)

Section D. Boards and Committees

Boards and Standing Committees shall be affirmed /elected by the congregation.
These boards and standing committees are responsible to provide for their specifically
defined ministries. Through these ministries, the congregation can minister to the worship,
service, and life of its members and the community. The name and number of boards and
standing committees shall be determined by the congregation upon recommendation by the
Church Council. (See Bylaw 3 for current listing and responsibilities)

1. Leadership - Immediately following the annual congregational meeting, all
boards and committees shall meet for organization and choose such officers
for the coming year as are needed. Three members from each board,
including the chairperson, and two other designated members shall be
chosen to represent the board on the Church Council. The chairperson from
each standing committee, unless otherwise stated, shall be its representative
on the Church Council. Each board and standing committee shall report this
information to the office secretary of the church.

2. Subcommittee - Each board shall have the privilege of creating such

subcommittees or task forces as it believes necessary to carry out its
responsibilities in the congregation.
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Budget - Each board and committee shall prepare suggested budgets which
shall be presented to the Church Council for consideration and approval.

Reporting - Each board and committee shall annually present a written
report to the congregation regarding its work and its future plans.

Section E. Church Council

The Church Council shall be composed of the pastor, officers, 3 members from
each board, 1 member from each standing committee, Pleasant View Home Representative,
and the Youth Fellowship (Chairperson, sponsor or Coordinator). The privilege of
discussion may be granted by the Council to any member of the congregation or
representatives of other organizations and institutions.

The Church Council is a representative body and is responsible for the business of

the church.

All designated members present at Church Council meeting shall constitute a
quorum, provided that the meeting has been publicly announced at least one
Sunday prior to the meeting.

The principle duties of the Church Council shall be:

1.

At the beginning of each Church Year, to decide on the time and
frequency of the Council meetings for the year.

To make appointments for such offices not filled by election at the time of
the annual meeting. If a resignation is received from a person serving on
any of the committees or boards, the Church Council shall appoint a person
to fill that office for the remaining unexpired term. In the event that such a
resignation is received near the time of the Annual Meeting, the Nominating
Committee may be asked to provide a nominee for the Annual Meeting to
fill that office.

To appoint the Central Treasurer. (See Bylaw 2, Section B., Par. 4)

To determine a procedure for preparing and hearing budget proposals from
the various committees and boards and to approve the budget to be
submitted to the congregation at the next Annual Meeting for discussion
and adoption.

To receive reports and discuss business of the church.

To review and bring resolutions and recommendations to be presented to
the congregation.

To be responsible for audits of church treasuries by designating the time
and procedures of the audits.

. To act on the use and disbursement of any designated contributions not

covered by benevolent and/or trustee responsibility.
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Bylaw 3. Boards and Their Duties
Section A. Board of Deacons

The Board of Deacons shall include the pastor and four members each elected for
a term of four years in such a manner that only one deacon will terminate office annually.
Upon election and before serving, the deacon shall be ordained. A deacon cannot serve
consecutive terms, but is eligible after one year. When a person is elected as deacon who
has served previously, ordination will not be necessary.

Approximately one month prior to the Annual Meeting, on a Sunday morning, the
congregation shall select by ballot the nominees for the office of deacon. In the event three
or more nominees receive at least 8% of all votes cast, they shall be notified by the
congregational chairperson and a “run-off” election shall be held the following Sunday.
The two names receiving the highest number of votes shall be declared the candidates. One
of these shall be elected by majority vote at the Annual Meeting. Should all candidates
nominated for deacon refuse to accept the office of deacon, the nomination and election
process as defined above shall be repeated until the vacancy of deacon is filled.

The duties of the Board of Deacons shall be:

1. To assist the pastor in leadership and direction of the spiritual welfare of the
church for growth through evangelism and for making membership
meaningful.

2. To assist in the spiritual duties to the membership and hear the confession
of faith, assist with the administration of baptism and communion and the
admission of new members.

3. To assist the pastor in ministering to the congregation, especially the sick,
aged, widow/widowers, and persons with limited resources.

4. Responsible for the worship service in the absence of the pastor and in the
event of a pastoral vacancy.

5. To promote Christian conduct and reconciliation among members and to
help secure assistance from other sources as deemed appropriate.

6. Responsible for formulating the benevolent budget goal each year and
presenting it to the Church Council for approval.

7. Responsible for administering congregational benevolent offerings and
Mutual Aid Fund.

8. Responsible for administering discipline according to Article V.,
Paragraph D, of the Constitution.

9. To reflect on how the work of the church is going and how improvements
can be made in the relationship of pastor and congregation. This is to be
done in the spirit of helpfulness and Christian concern for the
congregation and the pastor.
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Section B. Board of Trustees

The Board of Trustees shall consist of six members, exceeding the number required
by the Articles of Incorporation, each elected by the congregation for a term of three years
in such a manner that the term of two members shall terminate annually. A trustee cannot
serve consecutive terms, but is eligible after one year.

The duties of the Board of Trustees shall be:

1.

2.

8.

9.

To appoint church staff such as the office secretary, the custodian, efc.

The care and custody of the property of the church.

. To be responsible for receiving and depositing offerings and contributions

to the church.

To formulate the church operating budget each year and present it to the
Church Council for approval.

To be responsible for the payment of salaries and other financial affairs
incumbent upon their duties.

To accept legacies, as empowered under the laws of the state.

To accept, approve and administer any money or gifts from individuals or
groups. (If possible, Memorial Gifts should be decided by family
members.)

To represent the church in all cases of ownership of church property.

To hold and convey title to church property.

10. To receive suggestions from committees, groups or individuals who would

I11.

like to make changes or additions to the physical structure of the church.
These suggestions need to be considered by the Board of Trustees.

To be responsible for the care and upkeep of the Hebron Cemetery.

The Board of Trustees shall function with the following guidelines:

1.

Any major project not provided for in the budget must be presented to the
Church Council for approval. The Council may recommend the project to
the congregation for approval.

Any major changes that would affect the appearance or the functional

aspect of the church shall be presented to the Church Council for approval.
The Council may recommend the proposed changes to the congregation.
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Section C. Board of Education

The Board of Education shall consist of eight members whose responsibilities shall
be individually determined by the following offices -- Sunday School Superintendent,
Assistant Sunday School Superintendent, Junior Sunday School Superintendent, Assistant
Junior Sunday School Superintendent, Secretary-Treasurer, Assistant Secretary-Treasurer,
Midweek Superintendent and Vacation Bible School Superintendent. Each of these
officers shall be elected by the congregation for a term of two years in such a way as to
provide for the greatest amount of continuity in the committee. The Sunday School
Superintendent shall become the chairperson of the board.

The duties of the Board of Education shall be:

1.

10.

To organize and supervise the curriculum and activities for the various
church schools (classes).

To appoint teachers for such classes that do not elect their own teacher.

To select suitable study materials for all preschool, elementary and high
school age classes in Sunday School and Midweek Bible Study.

To provide the necessary classroom equipment and supplies for the
church.

To assume general charge of the Daily Vacation Bible School in
conjunction with other churches in the community (as long as this
arrangement shall last).

To assume responsibility for planning special occasions such as Christmas
programs, Promotion Day, Sunday at Camp Mennoscah and other special
Sunday School activities.

To provide a teacher for the Pleasant View Home Sunday School class
approximately four times a year (as scheduled by PVH and as long as this
arrangement shall last).

To be alert to opportunities of religious education in the church. .

To work with each subcommittee and help them carry out their various
duties.

To be responsible for formulating budget goals and present them to the
Church Council for approval.

Subcommittee (a) Library

The Library Committee shall consist of three members elected by the congregation,
each serving for a term of three years. They shall be elected in such a manner that only one
member will terminate office annually.
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The duties of the Library Committee shall be:

1. To select, order, catalog and care for books and media.
2. To assume general supervision of the Library.

3. To be responsible for the maintenance and promotion of the Church
Library.

Subcommittee (b) Student Services

The Student Services Committee shall consist of three members, elected by the
congregation, each serving a term of three years. They shall be elected in such a manner
that only one member will terminate office annually.

The duties of the Student Services Committee shall be:

1. To promote the interest of Christian Education for post high school
students.

2. To relate to and encourage all students studying in college,
university, and seminary.

3. To promote and encourage students to consider the value of studying
at a church related college, with emphasis on those schools related to the
Mennonite Church USA.

4. To provide opportunities for members to become acquainted with
our Mennonite institutions of high learning and their programs.

Bylaw 4. Standing Committees and Their Duties

Section A. Fellowship Committee

The following sub-committees are to organize themselves as soon as possible
following their appointment or election. Together they shall appoint one member to Church
Council.

The duties of the Fellowship Sub-Committees shall be:

1. To assess the fellowship needs of the congregation and, working with the
pastor, provide opportunities for fellowship experiences that will unite and
strengthen the congregation.

2. To help our congregation express a genuine welcome and warmth within
the congregation and to those visiting among us.

3. To work with each committee and help them carry out their various duties.
4. To be responsible for formulating any budget goals and presenting them to

the Church Council for approval.
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Sub-Committee (a) Greeters

The Greeters Committee shall consist of eight people who will be elected by the
congregation for a two year term of office. Their election shall be so arranged that one half
the members are elected each year.

The duties of the Greeters Sub-Committee shall be:

1. To serve as the greeter for our church at the Sunday morning worship
service.

2.To set up a schedule for greeting so that all members of the committee shall
serve approximately the same amount of time. People outside of this
committee may be appointed as substitutes.

3. To give special attention to people who are visitors in our congregation with
the intent of creating a warm Christian welcome.

Sub-Committee (b) Flower & Decorating

The Flower & Decorating Sub-Committee shall consist of three members elected
by the congregation for a term of three years. They shall be elected in such a manner that
only one member will terminate office annually.

The duties of the Flower & Decorating Committee shall be:

1. To arrange for flowers in the sanctuary on Sunday morning and at special
holidays or celebration services. The committee may provide these flowers
themselves, or assign this task to any church organization or member.

2. To receive floral gifts such as memorial flowers, and arrange for their
display.

3. To provide decorations at church sponsored social functions.

4. To be responsible for and coordinate seasonal decorations such as
Christmas, Thanksgiving, and Easter.

5. To plan for and provide appropriate banners for the church.

Sub-Committee (¢) Ushers

The Ushers Sub-Committee shall consist of a sufficient number of people appointed
by the Church Council for a term of three years. The appointment shall be arranged in such
a manner that approximately one-third of the members shall terminate office each year.

The duties of the Usher Committee shall be:
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1. To be available for every worship service (Sunday and special services)
to assist people in finding comfortable seating.

2. To count the number of people attending Sunday morning worship
services and to keep a record of such attendance.

3. To distribute worship material, news sheets, efc., and to collect the
offering.

4. To be alert to any needs or assistance required during the worship
service.

5. To answer all incoming telephone calls during the worship service.

6. To assist in any emergency.

7. To provide ushers for funerals and other special events.

Sub-Committee (d) Social Committee

The Social Committee shall consist of six couples, not necessarily husband and
wife, who will be elected by the congregation for a three year term of office. Their election
shall be so arranged that two couples terminate office each year.

The duties of the Social Committee shall be:

1.

2.

To plan and arrange for any church sponsored social event.

To arrange for a small task force to assist in service for funerals.

. To appoint someone to supervise the kitchen and be responsible for

dishes and equipment.

To plan for and to recommend such social events that will build the
fellowship of the congregation.

Section B. Music Directorate

The Music Directorate shall consist of the following:

The Church Organists The Choir Directors
The Church Pianists The Special Music Committee
The duties of the Music Directorate shall be:
1. To coordinate the work of the Directorate.
2. To be in charge of the general supervision of church music, music
literature and administer copyright licensing fees.
3. To provide music leadership as needed for:

a. Worship music - chorister if needed
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b. Selection of choir directors in consultation with choirs
c. Special events

4. To appoint pianists and organists as needed.

5. To be responsible for formulating any budget goals and presenting
them to the Church Council for approval.

6. To be responsible for the care and upkeep of musical instruments.

7. The Special Music Committee shall consist of three members elected
by the congregation, who shall serve for a term of three years. They
shall be elected in such a manner that one member will terminate
office annually.

8. Through the Special Music Committee, to provide or assist in planning
as needed:

a. Worship music when choirs are not available,
b. Music for special meetings as requested,
c. Music programs: i.e., Christmas Vespers, Easter Cantatas, etc.

Section C. Nominating Committee

The Nominating Committee shall consist of six members elected by the
congregation at the Annual Business Meeting for a term of three years. They shall be so
elected that only two members will terminate office annually.

The duties of the Nominating Committee shall be:

1. To prepare a slate of nominees for those offices to be elected/affirmed
by the congregation and to present a ballot at the annual meeting, other
elections, or special meetings.

2. To be available to any organization in the church to present a ballot for
their elections.

Section D. MCC Committee

The MCC Committee shall consist of three members elected by the congregation
in concurrence with the Sunday School Officers’ election during the month of June for a
term of three years. The newly elected representative shall take office the first Sunday in
September. They shall be so elected that only one member will terminate office annually.

The duties of the MCC Committee shall be:

1. To take leadership, promote and work out procedures for financing
and helping with the MCC Canner and the MCC Benefit Auction.

2. To represent our church at community and district MCC meetings.

3. To be responsible for church sponsored endeavors that are held in the
interest of MCC .
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Section E. Ministerial Committee

The Ministerial Committee shall be formed each year when the various boards and
committees in the church have organized. It shall be composed of the following
representatives of the boards and committees with the length of term as indicated below:

1. The Congregational Chairperson, who shall act as chairperson of the
Ministerial Committee. (2 year term)

2. The Church Council Chairperson (2 year term)

3. The Secretary of the Congregation, who shall act as recording
secretary of the Ministerial Committee. (2 year term)

4. A representative from the Board of Deacons. (2 year term)
5. A representative from the Board of Trustees. (2 year term)
6. A representative from the Board of Education (2 year term)
7. A representative from the High School Youth Group.

The rotation of the 2 year term of service shall be so arranged that approximately one-
half of the terms terminate each year.

The duties of the Ministerial Committee shall be:
1. To annually negotiate with the pastor the salary and benefits schedule
that is to be recommended to the Church Council.

2. To work out a MEMO OF UNDERSTANDING between the
congregation and pastor according to the guidelines recommended by
the Western District Conference.

3. To initiate action and to hold a periodic review of pastoral positions
and, when necessary, to consider the length of the pastor’s term.

4. To receive the resignation of the pastor, or to request the resignation
of the pastor, if such action should become necessary.

5. To recommend to the congregation a person(s), to fill a pastoral
vacancy when it occurs.

6. To be responsible for presenting the candidates for youth coordinators
as needed to the Church Council for approval.

7. To annually review the need for youth expense item in the church
budget and present to the Church Council.
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Section F. Peace and Social Concerns Committee

The Peace and Social Concerns Committee shall consist of four members elected
by the congregation for a term of two years. They shall be elected in such a manner that
two members will terminate office annually.

The duties of the Peace & Social Concerns Committee shall be:

1. To be alert to and keep abreast of social issues affecting our church
and community and to offer guidance and information on ways to meet
these issues.

2. To provide information and educational materials to church members
regarding any laws which infringe on the practice of the Biblical
teaching of love and nonresistance.

3. To cooperate with the MCC Peace Section, the Mennonite Church
USA Peace Office and the Western District Peace Committee in efforts
and programs witnessing to the belief in the way of peace and love in
human relationships.

4. To represent our church at such community, conference and regional
meetings where the concerns of peace, social issues, and world relief are
presented.

5. To promote, inform and coordinate the work of Mennonite Disaster
Service (including the local community).

6. To promote and encourage our church members to become involved
with Voluntary Service projects.

7. To be responsible for formulating any budget goals and presenting
them to the Church Council for approval.

Bylaw 5. Auxiliary Organizations

All organizations within the church which are formed for the purpose of
supplementing or further implementing the work of this church, and which are not
organized by or directly responsible to an existing church board or committee, shall be
considered as auxiliary organizations. These shall be integral parts of our church, making
annual reports to the church business meeting and functioning in coordination with the
Church Council. Auxiliary organizations may be discontinued or organized only with the
approval of the church council. Auxiliary organizations shall elect their own officers and
conduct their own business meetings. The results of their elections should be reported to
the office secretary immediately after these elections.

26 of 31



Bylaw 6. Related Institutions

Standing Representatives shall consist of Pleasant View Home, Sunshine Home, Et
Cetera Shop representatives, and others as needed.

They shall be appointed by the Council.

The Sunshine Home and Et Cetera representatives shall have the privilege of
reporting to the Council as needed, but not be voting members.

The Pleasant View Home representative shall be a Council member.

Bylaw 7. Ceremonial Observances

Section A. Baptism

Since baptism is an occasion of great importance in the life of a Christian, it shall
be administered only to those who have shown true fruits of repentance, who believe in
God and in the forgiveness of their sins through Jesus Christ, who have sincerely made
confession of wrongs committed against God or man and have sought forgiveness and
made restitution.

Baptism shall be administered upon the personal request and the public confession
of faith of the individual. The mode of baptism shall be by pouring or immersion, at the
request of the candidate with guidance from the pastor and the Deacons. A different form
of baptism may be requested and used upon the approval of the Board of Deacons. The
congregation shall confirm the admission of the candidates to baptism and to church
membership.

As a rule, the customary religious instruction by the pastor shall precede baptism.
The text in instructing candidates for baptism shall be approved by the Board of Deacons.

Section B. Lord’s Supper

The Lord’s Supper should be observed at least twice a year, at such time as
determined by the Board of Deacons. All members of the congregation and all Christian
friends of the church are privileged to participate in this service. A preparatory service shall
precede the serving of the communion elements.

Section C. Marriage

In recognition of the fact that marriage is a divine institution, members should, if
possible, have the marriage ceremony performed by the pastor of the church.

The betrothed should be publicly announced as such before the congregation some
Sunday morning previous to their marriage, at which time the pastor shall ask the Lord’s
blessing upon the betrothed.

The congregation, recognizing the importance of the proper marriage relation in the
building up of God’s Kingdom, regards it the duty of the parents and ministers to give
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proper and timely instruction on this important point. The Church especially warns against
thoughtless and indiscreet marriages and against such with unbelievers.

We firmly believe that permanency in marriage is part of the Christian ideal.
Therefore, we strongly encourage couples encountering serious trouble in their marriage
to request help from the Church before considering divorce. Should all attempts at
reconciliation fail, we stand ready to assist persons affected by a divorce.

Section D. The Consecration of Children

Parents may present their children to be consecrated to the Lord, pledging thereby
to lead such children to the knowledge of the truth in Christ Jesus. Such a consecration
service will be arranged annually by the pastor and the Board of Deacons or as requested
by the parents.
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