
 

Next Sunday (December 7) during worship we will hold our annual Deacon 
Nominations.  What does that mean? ... "the congregation shall select by ballot the 
nominees for the office of deacon. ... The two names receiving the highest number of votes 
shall be declared the candidates. One of these shall be elected by majority vote at the Annual 
Meeting." (BMC Bylaws). One position becomes available each year and the deacon 
presently holding that position is not eligible for another term.  This year it is Deacon Ron 
Fenwick. 
 
This is an exceptionally important leadership selection process. The office of Deacon 
is not an informal role in the church. It isn't simply a ministry job title; it is one of two offices 
the New Testament establishes for the local church. Only elders (or pastors) and deacons 
are ordained to formal, public service in the life of the congregation.  
 
How crucial is Deacon service to church health? Crucial enough for God to carve out an 
official position for select members, recognized as model servants, to mobilize practical 
Christian service in creative ways. They are an irreplaceable gift to Christ's church. They are 
model servants who excel in being attentive and responsive to tangible needs in the life of 
the church--by assisting the pastor, guarding the ministry of the Word, organizing service, 
caring for the needy, preserving unity, mobilizing ministry, and more. 
 
How crucial is it for you to be ready to nominate a Deacon? Very. Please do not wait 
until the morning of nomination to suddenly brainstorm a name!!!  Please spend the next 
week thinking and praying in preparation for whose name you will nominate. As you sincerely 
approach this task, please consider the following information to help guide your discernment. 
 
WHO WILL YOU NOMINATE? Turn the page for Biblical guidance ... 

What Does the Bible Say? In 1 Timothy 3:8-13, the apostle Paul gives the clearest biblical 

statement on the qualifications of a deacon. There are three "negative" and three "positive" 

requirements--but first, one flies like a banner over the whole list: deacons must be "dignified" (v. 

8 - NIV "worthy of respect"). This does not mean they must be perfect; it signifies they must be 

humble, repentant, and exemplars for the flock. So what does it look like practically to be 

dignified?  Notice that the list is pretty disinterested in what potential deacons are able to do. 

Instead of being focused on a skill set, the focus is squarely on who deacons must be. (e.g., God 

cares more about character than about gifting). 

1. Not Double Tongued/Hypocritical (v. 8): Being double-tongued is a symptom of 

hypocritical pride. It's consciously saying on thing to one group--and then saying or 

insinuating something else to a different group. A double tongue indicates fear of people, 

and a deacon driven by fear of people can destroy a whole church. 

2. Not Addicted to Much Wine (v. 8): Not only are deacons to be self-controlled in their 

speech, but also in their appetites.  This challenges not only drunkenness, but also anything 

that would enslave the deacon's heart, or impair their judgment. 

3. Not Greedy for Money (v. 8): Deacons will not only control their speech, their appetites, 

and also their wallets. A materialistic person will struggle with greed, which will in turn fuel 

temptation toward dishonest gain or obsession.  

4. Holds to the Mystery of Faith with a Clear Conscience (v. 9): It can be easy to assume 

that deacons--given the practical focus of their work--don't need to know much doctrine. No, 

they join the pastor(s) in tending to the spiritual wellbeing of the congregation. 

5. Tested & Proven (v. 10: This requirement can be the biggest victim of unprepared 

nominating. Not every church member is tested & proven for the office of Deacon. How do 

you vet the character & competence of the person you nominate? 

6. Faithful Family Life (v. 12): Paul's final requirement is that a deacon's godliness must 

extend to their closest relationships. No, that's wrong: it must begin with their closest 

relationships. 

See also Ephesians 3:1-10; 4:28-29; 5:5, 18, 22-33; & 6:1-4, 19: For more discussion on these topics: Go to 

www.youtube.com/@BuhlerMennoniteChurch and click on the "Deacon Ministry @ BMC" playlist. 

What Are Deacon Duties According to the BMC By-laws?  To assist the pastor in leadership 

and direction of the spiritual welfare of the church for growth through evangelism and for making 
membership meaningful. To assist in the spiritual duties to the membership and hear the confession 
of faith, assist with the administration of baptism and communion and the admission of new members. 
To assist the pastor in ministering to the congregation, especially the sick, aged, widow/widowers, and 
persons with limited resources. To be responsible for the worship service in the absence of the pastor 
and in the event of a pastoral vacancy. To promote Christian conduct and reconciliation among 
members and to help secure assistance from other sources as deemed appropriate. Responsible for 
formulating the benevolent budget goal each year and presenting it to the Church Council for approval. 
Responsible for administering congregational benevolent offerings and Mutual Aid Fund. Responsible 
for administering discipline according to Article V., Paragraph D, of the Constitution. To reflect on how 
the work of the church is going and how improvements can be made in the relationship of pastor and 
congregation. This is to be done in the spirit of helpfulness and Christian concern for the congregation 
and the pastor.  Go to: www.buhlerchurch.com for questions for nominated candidates to ponder. 



 

 

 

 

 

 

 

 

 

 

 

 

 

 


